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April 21, 1995
GRANT TO UM PROGRAM SENDS 85 TEACHERS TO EASTERN EUROPE 
MISSOULA—
A $750,000 grant from one of the world’s most generous philanthropists will allow a 
University of Montana-Missoula Linguistics Program to place 85 English teachers in 13 countries in 
Eastern and Central Europe and the newly independent and former Yugoslav states in the coming 
year.
Bob Hausmann, linguistics chairman and director of UM’s Soros English Language 
Teaching Program, announced the award, granted from the New York-based George Soros 
Foundation. Soros, who made billions during the 1980s with his Quantum Fund, has personally 
donated hundreds of millions of dollars to programs throughout Eastern and Central Europe, 
including his native Hungary.
Hausmann conceived the idea for sending master’s level English language teachers to 
Eastern Europe while he was working on a Fulbright Fellowship at the National Pedagogical 
Institute in Budapest, Hungary, during 1988 and 1989.
"Before the Berlin Wall came down, all students in Eastern Europe studied Russian for six 
years," Hausmann said. "With the opening up of Eastern European countries, I could see a 
tremendous need for English language teachers to replace, or at least supplement, the thousands of 
Russian teachers who were working at the time."
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When Hausmann returned to the United States, he applied to the Soros Foundation for 
$35,000 to send seven teachers to Budapest during 1990 and 1991.
"I wanted recently trained master’s level teachers who were certified in Teaching English as 
a Second Language," Hausmann said, adding that the program provides a "good combination of 
recent graduates who know modem teaching techniques to work with foreign nationals who are 
well-seasoned veterans."
Maja Danon, Soros Foundation director of English language educational programs, said that 
while the language component of Hausmann’s program is important, so too is the exposure of 
European students to American ways of thinking and visa versa.
"The basic feature and probably the greatest quality of the program is that it is cross- 
cultural," Danon said. "We really expect the teachers to profit out of their experience as much as 
we would expect the people there to profit from their presence."
The Hungarian response to the first year’s teachers was so enthusiastic that the Soros 
Foundation asked Hausmann to expand the program to include 22 teachers, who were placed in 
eight countries the following year. Currently, 73 Americans, ranging in age from 25 to 71, are 
teaching English in 10 countries — including Bulgaria, Lithuania, Moldova, Ukraine and the Slovak 
Republic -- under a $527,000 Soros grant.
College of Arts and Sciences Dean Jim Flightner said the program is an example of the 
long-term benefits that the faculty and the university can receive from a sabbatical study abroad.
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"Once the person-to-person contacts are established, they enable a university in a less 
favorable geographic location than, say, Harvard or Yale, to receive and benefit from grants," 
Flightner said.
"And the benefits to students are very real," Flightner said, pointing to increased 
employment opportunities within the program, as well as access to equipment that the grant 
provides and exposure to visiting students and scholars.
In addition to earning $3,000 in U.S. funds, the teachers receive free housing, usually paid 
for by the local schools, and a salary equivalent to what an Eastern European head teacher would 
receive, roughly one fourth of what a comparable job in the United States would pay, Hausmann 
said.
Hausmann and his staff recruit and screen a nationwide pool of applicants, prepare the 
teachers for their living and working conditions, and provide a liaison for teachers between their 
country of employment and the western world, via telephone, facsimile or e-mail. Hausmann also 
coordinates with grassroots Soros foundations in each country where he places teachers.
"We find people of character who are well-trained professionals in teaching English who are 
eager to have the experience of teaching in relative isolation in Eastern Europe," Hausmann said.
He said that the living conditions in the small Eastern and Central European communities where the 
teachers work are often without amenities common in the United States.
Only rarely do the American teachers speak the language in the country where they teach. 
Despite the language barrier, most teachers renew their commitment for one and many times two 
additional years following their fust year of employment in the program, Hausmann said.
-more-
Added Danon, "It is probably the student-teacher relationship that counts the most. As long 
as they can shatter that rigid structure and introduce some closeness and the idea that teachers and 
students work toward the same goal, we think that we have accomplished our task."
Teachers are placed in rural communities, where people are "desperate for English teachers," 
Hausmann said. "We provide people who want to teach overseas for one to three years with the 
opportunity to use that experience and come back and secure permanent work here."
Since the program’s inception, nine UM graduates have taken positions in the program.
The program provides a guaranteed, intensive internship for recently graduated teachers of 
English as a Second Language from UM and other universities across the nation. And when the 
teachers return from their positions, "they are practically guaranteed of finding a job in the States," 
Hausmann said.
"It’s a wonderful thing for someone who is in education and who thinks of education as 
service to be able to serve new teachers this way," Hausmann said.
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